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In today’s complex, rapidly changing marketplace, it is critical that 
organizations can respond quickly based on near real-time data. 

Digitally capturing data with RIGOR®, a digital checklist system (DCS) from 
Check-6® Inc., allows companies to develop and track defined results, observe 
execution behaviors, and identify important trends. Captured information, like 
process completion times and inspection results, tell a story not easily pulled 
from paper records. Those stories, now resident in a data base, can be analyzed 
and interpreted, allowing leadership the ability to quickly modify processes and 
behaviors to maximize output, improve performance, and mitigate human error.  

Challenge: 
A major oil field services company was experiencing a high rate of preventable on-road 
regulatory violations across its fleet from the U.S. Department of Transportation (DOT).  
Senior leadership recognized the need for a higher level of operational discipline from its 
team of commercial drivers to improve compliance and reduce non-productive time.
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Actions: 
To break down existing barriers, and transition from an experience-based, to a procedures-
based culture, a tailored Check-6® campaign was implemented. The campaign helped to:

 • Enable digital process flows that standardize both pre-trip and post-trip truck inspections
 • Capture in-house DOT inspection results
 • Implement procedural digital checklists to trap errors
 • Digitize the employee job safety analysis (JSA) process
 • Instill operational discipline throughout the company’s fleet of drivers
 • Examine the data analytics and implement further change accordingly
 • Place all RIGOR® digital checklists executed on company issued iPhones

DOT Compliance
Check-6® implemented a DOT compliance program consisting of individual driver pre-trip 
checklists, and a secondary internal DOT spot inspection checklist.

Results: 
It was evident that those drivers who conducted pre-trip inspections (gray vertical dash) were 
much more likely to pass the DOT spot inspection (circle, red=fail, green=pass).  The data 
also highlighted where there was a disconnect, and where further training was required.

RIGOR® has the capability to create checklists with both high levels of granularity and 
scalability.  Checklists can be written in a number of very focused ways, depending upon 
the information important to the client. In this case, the spot check failure categories were 
broken down into specific sub-category discrepancies. These further highlighted areas 
needing attention, allowing the company to put systems in place to mitigate the chance of 
errors recurring. 
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There is Truth in Numbers

When drivers were subject to external DOT inspections, the correlations couldn’t be more 
black and white. In a sample between January and July 2018, there were:

 • 29 DOT Compliance Stops
 • 23 resulted in violations (10 drivers involved)
 • Of those 10 drivers, ZERO had used a DOT compliance pre-trip checklist and were fined
 • Of the remaining 6 drivers who were stopped, all 6 used a checklist, and none of them   
  received a fine

Using RIGOR® demonstrates to your customers that you are committed to a higher level 
of operational discipline. When our client was asked for a random selection of inspection 
checklists by a customer, our client was able to immediately provide proof that their drivers 
operated with a higher level of procedural discipline than the industry standard.

 

RIGOR® is having a substantial impact on operations. RIGOR® allow companies to turn data 
opportunities into actionable operations solutions.  In a volatile, uncertain and complex 
market, Check-6® and RIGOR® ensure lasting results and help position an organization 
ahead of the competition.  

 “Check-6® and RIGOR® ensure lasting results and help 
position an organization ahead of the competition.”


