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In high-reliability industries, there is an expectation of strict 
procedural compliance of properly ordered and executed 
steps in critical operations. Efficiency is where procedural 
compliance and timeliness meet, an intersection where elite 
organizations choose to operate because it saves time, money, 
and preserves assets. RIGOR®, a digital checklist system 
(DCS) from Check-6, facilitates standardization and successful 
repetition of your most important activities. Check-6 
coaches use this system as an integral piece of their process 
improvement strategies to mitigate human error and help 
companies meet the highest expectations of performance. 

Challenge: 
A major oil field drilling contractor was experiencing high rig walk (skid) times moving the 
rig from well to well. Time spent walking the rig is reported as non-productive time, and 
must be minimized, though not at all costs. It is a high-risk activity with inherent hazards 
to people and equipment. It is also historically known to be an operation where experience-
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based leaders “do it their own way” with less rigorous planning, less clear team member 
expectations, and wasted time.

Actions: 
Check-6 implemented a tailored initiative designed to instill an operational culture based on 
methodical adherence to procedures and best practices. The steps we took to accomplish 
this are as follows:

 • Create a “Prep for Rig Walk” digital checklist based on company procedure and tailored   
  to the peculiarities of the particular rig, ensuring parts, tools, and supplies are available   
  and in place prior to the rig walk.

 • Create a “Rig Walk” digital checklist for orderly execution of the rig walk.

 • Coach rig crews in the use of digital checklists, and solicit their inputs for improvement.

 • Instill operational discipline and standardization between all crews.

 • Use digital checklists as a pass-down tool from one shift to another to avoid missed and   
  unnecessarily repeated steps, saving time and money.
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Results: 
The two new RIGOR® checklists were introduced on November 13, 2017 to this particular 
rig. Prior to that date, skid times for the rig averaged 27.83 hours. That time period was 
also marked with an unattractively high variability in rig skid times. For the time period 
from November 19th, 2017 to April 2, 2018, the average rig skid time was 11.01 hours, 
with a much less variable and more predictable time to skid as evidenced by the increasing 
similarities between the raw (blue) data and moving average (red) lines above. 

The difference in the averages before and after the introduction of RIGOR® checklists was 
16.82 hours. With the average rig of this type’s operating costs being roughly $60,000 per 
day, it reflects a savings of $42,050 per rig walk. For a pad with 12 wells requiring 11 rig 
walks, the savings resulting from this initiative would be $462,550. The immeasurable added 
benefit of the prevention of injuries and equipment damage due to the avoidance of human 
error is exceedingly positive. Such benefits are realized by Check-6 oil field clients worldwide 
every single day.

In times where so much risk has already engineered out of the majority of our equipment and 
machinery, it’s the human element that continues to beg for better defenses. Check-6 human 
performance coaches have decades of experience in this area, with incomparable winning 
records. Check-6 coaching combined with the RIGOR® DCS helps excellent companies achieve 
elite status in a business environment where margins are tight and perfection is always the 
expectation.   
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